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R&D year-on-year comparison

YE 31.7.2023 YE 31.7.2024

£455,946

£285,094

£170,852

£265,517

Income

Expenditure

Surplus/Deficit

Reserves

YE 31.7.2025
Budget 

YE 31.7.2026

£346,878

£249,094

£97,784

£363,301

£397,425

£336,892

£60,533

£423,834

£219,349

£124,684

£94,665

£94,665



• Since exiting AHDB we have had to be tactical:

• Could BAPL raise a levy?

• Would everyone pay?

• Could we build a reserve?

• Would we ever be able to do long term research again?

• Under development now - a new Strategic Plan for BAPL R&D
• Longer term, multi-year R&D projects

• Broaden Risk Register to add to Pest & Disease and include climate change 
mitigation and other concerns, e.g. water, nature, nutrition

• Utilise reserves to underwrite 2-3 year plans

• Introduce new streams of funding to bolster grower levy and enable a robust R&D 
plan

• Maintain levy at current rate but increase external funding

Strategic Approach



• Innovate UK (IUK) 
• Competition: Defra Farming Innovation Programme (FIP) Feasibility: 

WeevilWise - Novel Combination and Validation of Biopesticides for 
Commercial Control of Apple Blossom Weevil: Submitted and awaiting 
review 

• Competition: Defra FIP ADOPT (Accelerating Development of Practices 
and Technologies): 2 out of 3 wins 

• BBSRC focus on Hort – tbc

• Future funding:

• Supply chain

• Retailers

New Streams of Funding



BAPL are leading discussions in the R&D ecosystem about the need for:

• More applied research that directly remunerates growers for R&D actions 
and the risk to their crop

• More consolidated and organised academic support

• Collaboration across Hort crop associations to ensure that research is 
efficient and cost effective, e.g. aphids, cold storage, regen ag

Wider R&D Ecosystem



New initiative for growers – Smart Orchards



New initiative for growers – Smart Orchards

Next Workshop – 19th March 2026



BAPL AGM - 24/3/26 at NIAB

Thank you - any Questions?
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