Jan 2023 BAPL member newsletter
Winter BAPL members’ meeting

More than 100 British apple and pear growers came together (in person and on Zoom) on
10" January to share their thoughts on the future of the industry and to hear an update from
British Apples & Pears Limited (BAPL).

This was a crucial meeting as the industry faces unprecedented challenges. It's no surprise
that turnout was high — probably the highest BAPL has seen in a generation. Our growers
face significant inflationary pressures and close to static returns from retailers.
Understandably, feelings are running high, but the fact that so many growers joined us for
this meeting is a clear indication that we all want the best for our great industry.

The BAPL Board is reflecting on feedback from those at the meeting and we will act up on it.
In this article, | want to share some key updates from the meeting in January:

Research and development
Rob Saunders and | presented the plans for the significant R&D work that BAPL will be
leading from now on, including:

a. EAMUs (Extension Authorisation for Minor Use) and EAs (Emergency
Authorisations). EAMU and EA work will be delivered by a new organisation
called Horticulture Crop Protection Limited, which is a collaboration between all
major horticulture crop associations, including BAPL.

b. BAPL R&D Committee. All other research and development, including plant
protection product approvals, will be led by a new BAPL technical committee. Its
focus will be on our growers’ pest and disease priorities.

The above R&D activity replaces the work of AHDB at a much lower cost to growers.

Strategic review

BAPL has conducted a major strategic review. This was prompted by a requirement to
undertake R&D (as outlined above), a lack of full industry representation at BAPL and clear
inflationary pressures which meant that budgets are very tight.

The output of the review is that BAPL will now have six areas of focus:

R&D - as outlined above

Lobbying government and NGOs to secure policies that help our growers
Representation to retailers and others to support a fair return for our growers
Export support to expand our markets

Data collection — BGA will continue to collate data on apple and pear picked crop
and sales to supermarkets. This collated data helps us hold retailers to account.
Marketing — 2023 will see a reduction in our spend in this area, but we will have a
strong focus on social media activity that will be measurable, as well as trade media
coverage.
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Our short-term focus on social media and associated reduction in spend on marketing has
enabled us to save growers money by not charging a promotional levy for 2023. However,
we very clearly heard at the BAPL meeting in January some growers believe we should be
funding a significant consumer-facing campaign. To that end, we will review marketing

activity in mid 2023 ready for a potential increase in spend (and associated levy) for 2024.

The BAPL Board and | were delighted that at the end of the January grower meeting,
following challenging debate and discourse, the vast majority of those in the room were in
support of the new direction for BAPL.



Access the presentation deck and handouts from the 10" January BAPL meeting via this
Google Drive link. Or enter this URL: http:/bit.ly/3HfIRyh

BAPL asks of retailers, government and shoppers

As we continue to represent British apple and pear growers’ interests, the BAPL Board has
set out a clear series of asks that are critical to secure the future of our great industry:

BAPL asks of retailers:

e Areset on returns to recognise the unprecedented 23% inflation in cost of
production’. BAPL growers will be discussing fairness of returns with their customers
in advance of electricity price changes

e Long-term partnerships and prioritisation of British apples and pears over
imports to give growers the confidence to plant the orchards of the future with long-
term contracts linked to inflation

e To work with our great growers to reinvigorate the category with in-store and
online ‘theatre’, and packaging and messaging that attracts shoppers to buy British,
and reflects the health benefits, affordability, low food miles and British provenance
of our apples and pears

BAPL asks of government:

e To add grower businesses to the Energy Business Relief Scheme vulnerable
list to lessen the impact on cold storage of fruit

e To convene a meeting of retailers to discuss the emerging crisis in the British apple
and pear sector, seeking fair returns for growers

e Toremove the limit on the number of seasonal workers allowed into the UK and
increase the current permit to a nine-month visa

e To prevent unnecessary inflation by removing the wage premium linked to the
Seasonal Workers Scheme

e To support the development of renewables (wind and solar), especially the
storage of renewable energy to help mitigate the energy cost increases facing
growers and reduce COz emissions

BAPL asks of consumers:
e Check the label and make sure you’re always buying British apples and pears.
If you can’t find them in your supermarket, ask your retailer
o Eat an apple a day. Keeping them in the fridge they store really well for at least two
weeks and have excellent health benefits?
e Support local British farmers and lower your food miles by choosing apples and
pears grown in the UK

These asks will be part of our communication and lobbying work in 2023. We encourage all
fruit growers to support them wherever and whenever you can. We continue to welcome
feedback from everyone in our industry. Your voices are being heard and will continue to
help guide our work in the future.

BAPL in the news — latest media coverage

In just the last four weeks, Ali Capper has been quoted in:

1 https://www.nfuonline.com/updates-and-information/promar-report-the-real-impact-of-cost-pressures-on-
the-horticulture-sector/
2 https://www.britishapplesandpears.co.uk/health-hub/




e The Grocer about the seasonal worker scheme expansion and future needs
e Hort News about imported apples being on shelf during peak British season

We have also received further consumer media coverage from our work with Spider in 2022,
including about imported apples on shelf in The Metro, and about apple health benefits in
the Daily Express and MSN.

LATEST: Please look out for upcoming trade press coverage of the results of our
recent grower survey. The press release has just gone out and clearly sets out how
grower returns from supermarkets are not meeting increased costs. The release also
includes the BAPL asks above.

2022 marketing round-up

You can also review the full year of media coverage and social media activity led by our
agency, Spider. Top line results from a £450k spend:
e £1.3m worth of media coverage achieved, which is a 29:1 ROI
e 4.2 million people reached via our social media platforms with a 16.1% engagement
rate
¢ 8 million people reached via our social media ads focused on British apple and pear
packs in supermarkets

GCA survey open — share your views

If you weren’t already aware, the Groceries Code Adjudicator’s annual survey is now open.

The GCA would like to hear from as many suppliers as possible about how they have been
treated by the 14 large retailers.

The survey, run by the independent polling company YouGov, is one of the most important
ways for suppliers to confidentially tell the GCA about their experiences dealing with the
retailers.

The survey is open for six weeks, closing on 26 February with the results published later in
2023.




