Dec 2022 BAPL member newsletter

Winter BAPL members’ meeting — please join us
Tuesday 10" January 2023 | 10.30am to 12.30pm | Kent Showground + Zoom

All apple and pear growers are invited to join us — either in person at the Kent Showground
or online via Zoom — for our winter members’ meeting. This is an important event as we will
be sharing and discussing issues including: BAPL’s plan to work within the newly formed
Horticulture Crop Protection Ltd to secure vital EAMUs for the industry; future research and
development plan; and the results of the recent BAPL strategic review including plans for
marketing in 2023 and beyond.

If you are planning to attend in person, please RSVP to admin@britishapplesandpears.co.uk,
otherwise please use this Zoom link.

A summary of BAPL’s activities in 2022 to highlight the impact of inflation on our industry

All Directors of BAPL are themselves growers so we very much share your concerns about
the plight of UK Hort in the face of huge inflationary pressures. We have been vocal with
retailers and the trade on these issues throughout this year.

Here’s a summary of just some of the recent work we have undertaken to represent the
interests of the British apple and pear industry and to push the inflation message and the
need for fair returns that reflect the much higher costs of production.

Much of this activity you will already been aware of from our recent newsletters:

1. May 6% trade webinar which every retailer and marketing desk attended, at which
we stated: “British Apples & Pears Limited believes the year-on-year cost of
production increase for 2022 is currently 20-25%”"

2. Areport by John Pelham in July 2022, stating that the inflation in the cost of
production would necessitate an increase in the cost price of a 6 pack of Gala
apples of 10.2p/pack. This was sent to all BAPL growers and all marketing desks

3. Face-to-face briefings to all responsible for commercial sales of BAPL apples in July
2022, with cost pressure detail and stated the increase in the cost price of a six-pack
of Gala apples should be 10.2p/pack

4. One to one retailer meetings this year by BAPL include: Aldi, Lidl, Tesco, Morrisons

5. Aletter to the CEOs of all retailers in October 2022 from BAPL, British Berry Growers
(BBG) and British Growers Association (BGA) requesting a face-to-face meeting. The
letter talked about the looming crisis in fresh produce and the poor returns that
growers are facing, the low levels of business confidence and the structural damage
that will be done to the sector unless retailers act. So far, we have met with Tesco
and M&S, and we have meetings due with Aldi, Lidl and Morrisons and we are
following up the others.

6. BAPL worked very closely with the NFU on the production of the Promar report,
which states that the year-on-year cost of production increase for apples is 23%. This
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work has been widely publicised in the Grocer, The Daily Mail, The Times and The
Telegraph.

7. BAPL has just undertaken a piece of work looking at the apple imports on shelf in
retailers in October and November. Attached is the press release about this analysis,
issued on 7t" December, with accompanying data PDF.

8. BAPL s in the process of sending a survey out to all grower/packers to understand
the inflation/deflation in returns between 2021 and 2022, and grower intentions for
the next five years. We anticipate that this survey data will allow us to evidence the
paucity of returns and the disinvestment that is planned. We will be writing to
retailers and publicising these results widely.

In addition to the above activity that is strongly focused on cost and prices, we have
written jointly with BBG and BGA to the Home Secretary to request a meeting to discuss
the Seasonal Workers Scheme to ensure that the sector has the workforce it needs going
forward. We will also be writing to Keir Starmer following last week’s labour policy
announcements. Ali appeared on BBC News at Six and Ten on 22" November talking
about labour shortages, labour costs and the inflation facing all growers.

In addition, The Grocer published an article (subscription required to view full article)
last week in which Ali highlighted concerns for the sector.

We hope you’ll join us at the Kent Showground on 10%" January (see above article for
details) to find out more about BAPL’s future plans to support and represent you all.
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